FEI PARTNERSHIP FUND PROJECT REPORT

FEIPF Project code: 

Project Summary

The Tayside FEI Cluster Group ‘Building Capacity 2’ submission was to coordinate and deliver a year long programme of CPD sessions for teachers, rangers, forest school leaders and others wanting to develop their woodland learning capacity.

From May 2013 – March 2014 the cluster ran a total of 15 CPD sessions, including a mix of twilight sessions and weekend full day events. Two of these events featured additional drop in activities for families and the wider, general public.

The activities focused up on the broad themes of:

Woodland Play and Learning for Early Years

Tree Stories
Woodland Ecology/wildlife 

Key outcomes for the project were to:

Produce and circulate Tree story resources each month
Build knowledge, skills and inspiration for woodland learning in teachers and other educators
Reach new individuals and groups to grow the network and broaden the cluster groups remit for supporting Woodland learning

Produce resources for attendees to take back to their own setting

	PROJECT MANAGEMENT 

	Project Title


	Building Capacity 2: CPD

	Key words
	Woodland Learning, outdoor learning, CPD, training, schools, networks, storytelling, ecology, tree ID, play, animal tracking, natural crafts



	Project start & finish dates
	May 2013 – March 2014

	Project location/s
	Various, including:

The Shed, FCS Kinnoull Hill, Perth PH2 7DD, Grid reference: NO 145 236 

Alyth Primary School, PH11

Community Treecycle, PH11 8LF

Crieff Community School PH7
Robert Douglas Memorial School, Scone




	Lead organiser/ organisation


	Project Coordinator:
Alice Warren, Secretary, Tayside FEI Cluster Group
aliceawarren@gmail.com
01828 632 942 / 07868 704 763



	Other people/ organisations involved (non-funding)
	Workshop Leaders and volunteers:

Claire Hewitt, Storyteller; Bonnie Maggio FEI Scotland Coordinator; Alice Warren, freelance; Penny Martin, FEI/ Living Classrooms; Lynnette Borradaile, freelance OL consultant; Judy Paul (RSPB Education Manager), Wendy Wolfsson Freelance storyteller; Jillian Ritchie, PKC Early Years Development Worker, Nancy Fuller, artist; Willow Lohr (Freelance bushcraft instructor)

	Other useful contacts/links
	
Woodland Trust/ Nature Detectives, Creative Star Learning, Kindling Play and Training, Play Scotland, FEI Wales, FEI Facebook page 

	PROJECT FUNDING

	Project Funding
	TOTAL INCOME: £4,990.00
Allocated as:

Materials: £200
Project Coordination: £2000
Workshop Leader fees: £2200
Travel Expenses: £450
Refreshments: £140
grants: £4,990.00    
raised/ donations: none        


in kind: 
6 days work in kind from volunteers across project
No charge for Shed hire Kinnoull by FCS


	Key funding partners/sources
	FEI Partnership Fund



	Contract partners (if any)
	
Claire Hewitt, Storyteller

Alice Warren, freelance FS & OL Leader
Penny Martin, freelance OL leader
Lynnette Borradaile, freelance OL consultant
Judy Paul, RSPB Education Manager
Wendy Wolfsson Freelance storyteller 
Nancy Fuller, artist
Willow Lohr, Freelance bushcraft instructor.

	Expenditure profile
	Overall total spent: £ 4927.08

Materials & refreshments
Actual spend: £273.20.  Budgeted: £340 


Project Coordination: £2000
Actual spend: £2000.  Budgeted: £2000


Workshop Leader fees: £2620
Actual spend: £2620.  Budgeted: £2200


Travel Expenses: 
Actual spend: £283.85.  Budgeted: £450

Unallocated funds: £62.92


	PROJECT OUTLINE

	Target audience/s
	· Teachers, learning support assistants, trainee teachers and early years practitioners 
Target figure: 30 Actual figure: 55 (80 separate visits)


· Other educators and individuals with Woodland Learning interests 
Target figure: 30 Actual: 35 (53 separate visits)

· General public (including families and children) 
Target figure: Actual: 200




	Purpose of project
	To develop the FEITCG through outreach work and training experiences for new and existing members.

To produce ready to use resources for members to apply in their setting

To Develop new and existing members wildlife ID skills and general knowledge in the field of woodland ecology

To attract new members to the cluster group


To keep cluster group members engaged and strengthen the network through regular opportunities to meet, network and share skills and ideas. 


	Detail of activities
	Twilight CPD sessions:
Tree tales #1
Tree folklore
Introduction to Fire
DIY Woodland Play resources
Outdoor games
Introduction to Woodland Play

Weekend CPD sessions 
Tree ID

Introduction to Animal tracking (X 2) 
Creative Clay


Tree tales #3

Drop in workshops/activities

Willow weaving

Basic carving
Natural advent wreaths
Damper bread making

Storytelling

Full day workshops
Tree tales #2

Intermediate animal tracking


	Outputs
	· A total of 290 people took part in activities over the programme period, with 333 separate attendances registered.
- 90 of these were teachers and other educators taking part in CPD activities.
- 200 were members of the public were engaged in taster activities
· 32 new members joined the cluster group

· Feedback forms were obtained from 59 workshops attendees

·  12 Tree Story resources and 5 other Woodland play/learning resources were produced and circulated

· 2 new groups engaged – WISE group & walled garden project (both supporting adults with mental health needs and /or learning disabilities)

· Strong partnership developed with PKC Early Years Development officers in 2 areas.

Woodland Ecology/wildlife 

· 38 people attended a total of 4 sessions, including animal tracking (intermediate and introductory) and Tree ID.

· 16 attendees stating increased knowledge in the area of their workshop on evaluation forms (100% of forms returned)

· Now new resources produced, though existing resources from Field Studies Council, Nature Detectives and other sources were used and extensive notes taken by participants at the intermediate animal tracking session.

Tree stories

· 12 Tree story resources produced, with a new resources for each month throughout 2013. These have since been made into a book by FEI Scotland & FCS and circulated to schools throughout Scotland. Each resource is also available as a PDF to download from the Tayside FEI Cluster group website and was circulated each month to the cluster group members.

· 1 bare bones storytelling resource circulated.

· 27 people attended across 3 workshops, as well as around 50 members of the public enjoying drop in storytelling activities. 

· 100% of 8 returned evaluation forms stated participants had increased their confidence in storytelling and planned to use outdoor storytelling in the immediate future with their class / Forest School group.

· 3 participants detailed changes they would make to adapt/improve how they use stories to deepen children’s engagement.

· 2 teachers have shared that they have develop tree story projects with their class as a direct result of the workshop. “I have adapted some of the tree tales for use across the primary age range, and have developed a topic "Into the Trees" with a P6 class, incorporating aspects of all the sessions I attended.”

Woodland Play and Learning for Early Years

· 34 Early Years Practitioners (EYPs) attended 4 Woodland Play sessions, and around 30% of attendees at other sessions were EYPs.

· 34 EY Participants signposted to resources – videos, PDF files, lesson plans

· Four resources produced and circulated:
1. Communication Cookies & Story Stones
2. First Woodland visits
3. Woodland Play/Learning concepts and approaches
4. Loads of games for all ages in the outdoors


· 5 woodland craft and skills sessions, with activities suitable for Early Years were delivered. 15 EYPs developed new skills for working with clay, green wood, fire and other natural materials.

· 10 people attended an Introduction to fire workshop, including 3 EYPs and 4 teachers. 100% feedback stated that participants had plans to develop fire activities in their setting, through use of candles and lanterns as well as campfires. 
· 2 teachers shared details of their fire related activities as a result of the session as follows “I am organising a camp fire cookery activity for secondary pupils”   “Have had a campfire at work with some children. Gave me encouragement to do this. Looking to organise more dates for campfires at work.”

Other: taster sessions and drop in activities

· 345 people attended taster sessions or drop in activities, including 28 registered teachers/educators.

· 76 comments were received, 9 of which stating they had gained new ideas they planned to use in their setting.

· 

	Resources produced
	· 12 x Tree story resource, one for each month. Available online as PDF files but also now made into a book by FEI Scotland.
1 x bare bones storytelling resource updated and circulated.
Early Years/Woodland Play resources in various subjects:
1. Communication Cookies & Story Stones
2. First Woodland visits
3. Woodland Play/Learning concepts and approaches
4. Loads of games for all ages in the outdoors



	Outcomes
	Benefits to participants

90 educators have benefited from new skills, knowledge and ideas, confidence and inspiration in the remit of woodland learning. 

32 new people joined the cluster group, 27 of these work in schools in some capacity, demonstrating a real thirst across schools for more support in woodland and outdoor learning.

200+ members enjoyed taster activities in woodland crafts and other family friends activities, leaving having tried something new and enjoyed a positive outdoor experience. 

The project Manager and other core cluster group members 

benefited from CPD and skills share through: taking part in activities, leading activities, networking with and meeting lots of new like minded folk. 

The cluster group as a whole has benefitted from new members, increasing networking and skill sharing opportunities and creating a more thriving support network for everybody involved.

Evaluation collected

40 evaluation forms were collected at sessions. 

40 (100%) rated the overall experience as somewhere between 7 and 10 on a sliding scale where 10 = fantastic and 1 = disappointing.

38 listed actions they planned to take as a direct result of the course. These mostly included taking their group outdoors to try out ideas taught in the sessions

100% said they had found elements of the course useful and planned to use the ideas learned in their setting.

Of 20 completed follow up evaluations :
18 cited specific benefits they had taken from their training experience, mostly around improved ideas and confidence and networking
5 gave specific examples of how they have changed their teaching practice as a result of their training experience.

Across both evaluations, from a total of 60 completed surveys:

51 said they would like to attend further training, with the following requests made:

Risk management - 5
Early Years  - 1
Fire Skills – 16
Campfire cooking  - 1
Safe tool use  - 5
crafts  - 15
woodland ecology – 14
Site/grounds development - 2
Woodland/outdoor play – 18
Practical approaches to outdoor CfE – 3
Numeracy & literacy – 2

Games - 1

Den building 5

57 members of the public left positive feedback comments over 2 events, the overwhelming trend of which showed they had really enjoyed and benefitted from their experience and were inspired to try new things as a result. For example: 

A thoroughly enjoyable day, I cant tell you how happy I am just now!

An excellent way to show parents the ‘true’ meaning of outdoor learning
This has been a great afternoon for our kids and us, lots of ideas to do at home.

A wonderful afternoon learning about nature in the open air
Today has been great fun, The storytelling was a lovely experience with my son. I work with children and it has given me se more ideas for work.

Partnerships developed

Partnership with Perth and Kinross early Years Team has been strengthened significantly, with the local EYDO stepping in where the PKC Outdoor Learning team left a gap when their posts were unexpectedly terminated early.



	Evaluation 
	a) How we evaluated:


Participants completed forms at each session, they were asked to report on their overall experience, how they had found the session useful, what they will do next and what else they would like from the cluster.

A follow up online survey was sent out to the cluster group, asking them to respond to the overall impact of the programme, share how they had implemented ideas from their training and state what they would like next from the cluster.

Anecdotal feedback and general observations

Anecdotal feedback was given during discussions throughout the project and an informal debrief between the project manager and the workshops leader undertaken at most events (where practicable).

Within some sessions participants reflected on their experience using creative means out in the woods, for example through natures litter pictures, circle time sharing.

Photographs were taken at most sessions

Registers and sign in sheets used to monitor attendance.


The planning/administration of the project was evaluated at FEI cluster group meetings.

b) findings and reflection:

From evaluation forms:

Participants were willing to give feedback and 2/3 of total participants completed forms either on the day or afterwards. 

These showed overwhelmingly that participants had enjoyed and found their experience useful and that there is a clear  appetite for ongoing CPD of this nature.

Emerging themes were identified as follows:
Teachers/EYPS looking for Outdoor Learning, not just Forest/Woodland learning focus.
The subjects most commonly requested were largely practical, with the following 4 themes requested by between 14 and 18 times; fire-ligthing, woodland play, natural crafts and woodland ecology. This list is very similar to that which was collected at the end of the Woodland Learning CPD programme delivered by the cluster in 2012. 


There is a need to run events throughout PKC, not just in Perth but these need targeted and careful marketing to be filled. The events run outwith Perth were a success following marketing via local Early Years Development workers, who recruited whole groups through their networks.


Participants were happy with the way the events were marketed, coordinated and delivered with 100% feedback marking the following as either Excellent or Good:
- Knowledge & professionalism of the trainer
- Relevance & quality of course content
- Booking & communication
- Venue


The evaluation forms were useful in many ways, giving us an overall picture of how each session had been received and collecting request for future activities. It is however difficult to know exactly how many people followed through on their plans and have made actual improvements in their woodland learning ventures. Of 20 follow up evaluations four people (20%) gave examples of this, a further 4 explained they had not yet had the chance (e.g. trainee teachers) but intended to do so at the first opportunity.

Evaluation of the programme could be improved by tracking follow up actions more clearly, however this would require lots of chasing by an administrator to pin down (busy) teachers/educators and collect responses. Telephone follow up calls could be tried but teachers in particular are hard to get hold of on the phone as they are in class during working hours.

Anecdotal feedback and general observations

Whilst hard to quantify observations and informal dicussions told us a great deal about how participants felt about the sessions. 

Anecdotally, in the vast majority, participants were enthusiastic, positive and excited by their training experience. Workshop leaders felt they approached the session with enthusiasm and made an effort to participate actively, ask questions and make notes. It was normal to overhear or be part of conversations about participant’s plans to implement the new ideas in their setting. During sessions teachers were forthcoming with feedback and chatted amongst the group in a relaxed and engaged way. This suggests that overall the sessions met participant’s expectations, were well pitched and appropriately marketed. 

Where creative means were used to reflect participants created positive and personal representations of their experience that showed a genuine engagement with the course content.

Several commented on how much fun they had and that they were looking forward to getting out with their class. There was a ‘buzz’ during and after a lot of the sessions, particularly those which had shared simple ideas new to the participants, such as creative fire, sound maps, story making, practical tree ID techniques and tracking games.

Attendance figures
An average of 11 people attended each session, with a maximum of 16 and a minimum of 5 people. Overall the cluster feel these are good numbers, but a minimum of 8 would be preferable. The poorly attended sessions were all in the first period of the programme, suggesting momentum gathered as well as other factors discussed below.

Marketing of the programme was challenging at first. Of 8 sessions programmed form summer/autumn 2013 5 were cancelled due to low take up. The cluster group concluded, at meetings, that this was due to 2 key factors; 1. Information was not getting reaching teachers directly and 2. Autumn term is a busy time and not practicable for teachers.

In conclusion, despite winter having the obvious drawbacks of cold, dark and wet, this seems a better time for most teachers. Our Saturday event in March was extremely well attended by teachers as were other FEI national events, suggesting that teachers and other educators are willing to give up their free time to attend weekend activities.  

Sessions run in partnership with the EYD workers were also well attended. These had been marketed directly from a colleague, suggesting that word of mouth/face to face information sharing is more effective than email bulletins or flyers.

It is anticipated that marketing of any similar events will be easier as a result of the partnerships developed and the ‘direct line’ now created to new members emails.

Planning and administration

Coordinating the project was challenging at the start, with a lot of time spent planning activities that were cancelled due to low take up. However once momentum built up it became easier. 

We feel the programme was well managed and delivered as is suggested in the feedback forms (highlighted above).



	Key actions 
	· A project coordinator appointed to look after all the project administration, including planning, evaluation, marketing and bookings.

· Programme content determined by the project coordinator based on input from previous evaluations, and cluster group team meeting suggestions.

· Programme delivered in 3 phases, summer, Autumn and winter.

·  Phase one of the programme marketed through a range of avenues, including PKC education schedule of opportunities, FEITCG network, FEI Facebook, word of mouth, PKC Early Years development officers.

· Phase 3 was added following slow take up of activities in phases 1 and 2.

· Activities delivered on various dates from May 2013 – March 2014.

· Sessions evaluated on the day and by follow up Survey Monkey forms.

· Website updated throughout with new resources, marketing and photographs.

	Advice to others
	· If targeting teachers, avoid early part of first term (Aug & Sep) and all of second term (Nov – Dec) as this is too busy for schools. Third term, despite being cold and dark is most practical and the early part of fourth term (April/May/early June) is also good. The last 2-3 weeks of term are not a good time.

· Build opportunities for word of mouth marketing. Many of our sessions were booked up by those who heard about the events from a colleague, rather than through a flyer or email. However a multi-prongued approach is essential to reach a wide audience

· Encourage participants to pay a deposit to make sure they are committed to attending (this can be refunded)

· Send out reminders a few days/one week before each session with detailed timings, maps etc to avoid confusion leading to people missing sessions.

· Collect ideas/requests for future sessions and implement these. This requires the programme to be planned in stages rather than all at the start.

· Collect emails and contact details from everyone who attends for future marketing

· Standardise and clarify all facilitators fees in advance and stick to these.

· Collect emails from all participants to enable follow up evaluations that show how ideas have been carried forward after a time.

	RESOURCES

	Image Library
	Yes – there are photos for many of the sessions, a selection of these are uploaded to the FEI Tayside Cluster page.


	Media Library
	N/A



	Press Library
	N/A


	Project Report
	Yes




Please return this form to your national FEI co-ordinator by email, or visit http://foresteducation.org.uk/contactus/index.asp , for contact details.

Please also send a copy to the FEI Partnership Fund manager – Rachel Lucas - rachel.lucas@field-studies-council.org)
Where possible information provided will be made available on the website. If there is any part of the report you wish to keep confidential please make this clear.

