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	Agenda Item
	Minute
	Action

	Present: Anne Paterson, Elaine Jamieson, Julie Watson, Gillian Stewart, Morag Duff, Julia Hamilton, Kirsty Jackson-Stark, Fiona Hamilton.

	Apologies:   Linda Leyland

	Minutes from Previous Meeting:


	Proposed:   JW

Seconded:  EJ
	

	Matters Arising


	  
	

	Updates from Little Owls


	Cowal -  very well attended twilight at Sandbank Primary on Zones of Regulation delivered by Rebecca Bianco.  A follow-up has been requested and agreed.

OLI -  no activities

Mid Argyll - no activities

Helensburgh - no activities

Kintyre - no activities

JW could offer the literacy/numeracy twilights, RB the Zones of Regulation training to other areas.

Leaflet about how to engage with Argyll Owls will be produced, to be made available at events.
	GS - contact Rebecca to arrange date before end March.

MD - speak to Lochgilphead campus about hosting twilight.

JW - contact Oban High about ideas for Mental Health & Wellbeing 



	Finances & Grants
	No news about new grants.

Finances with Stramash need to be clarified. 


	GS to check website to see if any grants have been allocated.

JW will get access to online banking in order to check payments.

	First Aid
	Oban course in December has some spaces left, Cowal in February is full with a waiting list.  
	JW to sort out payment with AC.

	Training
	EJ has been approached about training for parent helpers.  It was suggested that OWLS group could apply to Awards for All funding if nothing is available through OWLS.

Kilfinan Community Forest have asked for funding support for their Youth Skills Development 

Children in Permaculture was suggested for future training. 
	

	Networking Event


	ICC has been booked for Saturday 16th March. 

GS has emailed for suggestions for six workshops on theme of Social & Emotional Wellbeing.

Suggestions:

EY team could share their 1140 practice

Kilmartin Museum

Nature Unlimited - adolescent

Outdoor PE

Zones of Regulations

Yoga/TaiChi

JW/MD will offer something

Information to go out at end of January 2019
	EJ will ask Bonnie if her team can offer something

JH/KJS will put forward a proposal

FH will ask  Nature Unlimited to submit a proposal.

	DONM
	Wednesday 4.30 pm ICC
	



